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20 IJcvtsaber }'J2 


MEIiORAI’DlJ.I FCB: Ir. Hevx.cn 

SUBJECTS Statement of Understanding and Agrees «nt U lie 

Heed in Connection with Appllcati % r.s for 3 ’ 0,05 - 

went with the Agency. 


With reference to ny awaarandua of 20 October on the 
above subject and to our conversati or. of yesterday* there is 
attached a revised .-arsior. of =yr suggested paper to ie r »# »> e ?. *■ 
first ster> in all an Heat Iona for employeest by the Agency. 

The basic thought behind this paper is twofold: that aZ . 
applicants understand at the tine of applying where they star. I 
regarding employ: wot with the Agency - not after a case -ias 
developed into a sit nation requiring the int-rventl'E cf the 
Office of the Inspector General* and that th'.g irrterw tending 
be made a natter of record. Probably neither this nroyosed ' 
procedure nor any ota er wcultl be 100 percent effective bun 
feel that ere such ns that herewith- suggests. : would bars e 
desirable effect in a very high percentage of ou^lcr-atent 
refusals. 

There is also attached a 3ugpejitt3d fora letter t:> be g.> n 
to unsuccessful applicants when it is felt the fact.- in any e ee 
make furnishing a written statement appropriate. 


STAT 

WG: jck (20 Nomfcer 1?52" ’ 

Enclosures s 

1. Paper n T© All . . . etc. 

2. Para Letter 
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To all persons applying for employment 
eith the Central Intelligence Agency * 


This paper - s the l irct stem in applying for coolo ^ bs :n; or cost ulti' f 
status with the Central intelligence Agency. Jfo application -my pr-ceed 
beyond this first step if the applicant is not in agreement it Vi 
conditions stated below. 


General Con3id.erat3.ons t 

1. The National Security Act of 2-6 July 19b? { —• citation — '* which 
created the Central Intelligence Agency olaces upor the Agency t it 
respons ability 

(1) Tfo advise the National Security Council ir raters 
coiieeming such u itel] ifence activities of the 
gerremraent dejiartr tents and agencies -as relate < 
t l Ki national security; 

(2) ”?o mice rtcomenc ations to the National Secrr: ty 
Council for tite coordination of such intellipot co 
activities of the dapartirante ar.d agencies of the 
Galena sent is relate to the nati anal security! 

(35 "ifo correlate and evaluate intelligence relating to 
the national security, end nrovl.de for the apjiroariat i 
die aeatJiati on of such intelligence within the Covers 

arart...; 

(U) "To perform, for the benefit of the existing ix tclli- 
gertce agencies, such additional services of cos .non 
concern as the national Security Council dftterainea 
can be more efficiently accomplished centrally; and 

( 5 ) "To perform such otter function and duties related 
to intelligence affecting the national seem i ty as te 
Rational Security Council nay A*om tedae to Vtae diret .« 

Ibe special character oi tv is national responsibility requVraa the A enc ’ 

to maintain corresponding!/ special eraployswit criteria different Vr m 

the routine or normal erpio; ment standards of otter Gov ernm e n t « l<« w nen 
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nod agencies which do not iiaare Lha highly sensitive responsibility i m 
by the Central Intelligence Agency. It follow:; tha, the invest Lgsti «n 
of applicants prerequisite to their acceptance on a psroanant basis x 
a time-consuming process. This is called "clearance 8 of an aj client .. 


2# Failure of an applicant to !:e cleared aa„ come itout i.t ei l er < 


two wayst 

a. Clearances narnslly require a .-ainiraia of six weeks# I'x 


circuiastai.ces su^n-ouadin;-.. 3oi.*3 applications require such oxters ive 


investigation that the burden placed on the Agency*;? imrns tigs ting <■ «pa* 
amt obliges the establie&aar.t •■>£ an outside tine licit. If tuificfuBt 
positive evidence to cle&r u;. app .it- ait is not btalned vci-bir the t jbb 
limit, the investigation is dropped and the applicant is <ie#iwd -ine? 


gible. Such a ^termination, turning down an applicant as "uselassn. 
within tine available*’, is no reflection on the cosneteuce, efcaraett 




loyalty or security of ti«# applicant. It merely asa&a that, from a 
practical standpednt, the Agency eitp'ly cannot devote raore tiie and rper 
more money in pm-ruing the clear ance process or investigation. 


b. InrestignticRs of an applicant nay reveal a --Eiet'jdnj wMc‘- if 
him inacceptable — perhaps acne thing of which the applicant U ynnuf »ely 
unaware, perliaps eoasWiing which only the special enployraart erttcr-f n 
of the Agency make iis&ccep table. In any event, adverse find it gs b • 'he 

Agency's inves tight ior. department are final and conclusive so far \r the 
Agency is concerned, end no state nect of specific reasons is ta lc tc the 
applicant. 
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3* Failure to be cleared inder either situation 2a* or 2b. above ia 
antirely without prejudice to the applicant in his seeking eapioy;* it 
by other Oorernroont departments or agencies or wits private tKplpye -s. 

k* E^lcynaet b §' the Central Intelligenee Agency is not a right ^ n 
^ich an applicant can insist, ^visional eenloynent pandin ; cli a anor 
does not constitute a coaaLtwnt on the Agency's pert gim*j an ms- ccq i 
£vl Applicant Ci-oaide for suy clai* against the Agency. Aomptma ol 
ssch provisional c.-ploy *iit is at the applicant*® risk, tatosn rith - he 

knoirle*^ that a very auortantlal proportion or’ •prlicante «m not 
cleared. 


Statement of Undoi'ctand/Jif 

and Arreenant 

I have real, understand, and agree to the foregoing General 
Considerations* If net accepted for persanent Qj^lcyaan.* c_- as a 
consultant, by the Central intelligence Agency, I *111 rafce m claj. 
or demnd in conflict relth those considerations. 


CsCghtt&xre' 1 <£ ap^’S.aJny' 


Copy to applicant 
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FORK LETTER 


Dear Sir (Ifadamj : 

With regard to j our application for eapleyiaeot with the 
Central Intelligence Agency. anc with specific ref art-ice to 
paragraph 2 >f the statement of General Canaidarations a * e 
available to you &t the time: of your making appUoatior j the 
Agency lias been unable to clear your application within the 
time available mid, tonaoqucntly, has been obliged to crop 
the invest igatio; ant. con* icier you Ineligible* 

Ac you were seised, this detertrinaiion is without- prejcd5 
to yonr seeking em ■■Icj-.xmi vith any other ■''’overraient depferttaerr; 
or agency, or with ary private employer* 

Ver; traly yours. 
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